
Porters five forces 

St.Galler Management model 

Porters generic strategies 

Make or buy  -> graph 

Marketing plan 

Optimal consumption 

Slide 172 

Slide 178 

Formulas / Requirments of elasticity 

Utility graph   

Slide 198 

Slide 200,201 

Income elasticity of demand, slide 233 

Cross price elasticity of demand 

Slide 238, 239 

 

 

 



 

 

 

 

 

  

 

 

 

 

     

 

  

            

      

  

 

 

Porters5Forces: 

Porters generic Strats 

Cost factor: Break-even analysis 

 analysis 

Marketing 1 

Structuring Forces: Strat 1  

Ansoff 

Optimal Consumption 

 analysis 

Cost factor: Break-even analysis 

 analysis 

Direct price elasticity of demand 

Marketing 2: 

Cost oriented defintions 

Fixed cost Variable cost Total cost Av.  Var. Cost Av. Tot. Cost 

Linear cost function graphs 

Fixed cost Variable cost Total cost Av.  Var. Cost Av. Tot. Cost 

Convex cost function graphs 

Direct Price Elasticity: 

 
Income elasticity of demand: 

Cross price elasticity of demand: 

Fixed costs Variable cost Total cost Av. Fixed cost Av. Total cost Av. Variable Cost 

Elasticities 

Fixed costs Variable cost Total cost Av. Fixed cost Av. Total cost 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Balance Sheet: 

Income Statement: 

Cashflow Statement: 

Cash and Equivalents + Accounts receiveable 

Leverage Ranking: 

Earnings before interest and taxes 

Security(leverage) ratios 

Security 

Profitability ratios 

Liquidity Ratios 

NPV > 0 -> Reject 
NPV = 0 -> Indecisive decision 
NPV < 0 -> Accept, depends on rank! 



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

GDP Deflator 

Strategy 

2 % Inflation level: 

 

 

Gains from Trade 

Example: Milk, Eggs 

Example: Rent 

Unrealised social surplus, 
aka dead weight loss 

Present Value: 

Location of an enterprise 

 



  

 

 

 

 

 

Market entry & exit costs 


